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Dear NES Applicant,

This document will provide you the information regarding the necessary standards,
qualifications and the process to be hired as a NRM-NES Staff. NES Staff is not a
certification level or accreditation. The following are the standards for NES Hiring:

Skiing

The instructor who wishes to be hired as a Nordic Education Staff must display skiing
skills recognizably above and beyond those normally displayed by qualified Certified
Level 3 instructors. In addition, the skiing standards required as Certified Level 3
instructors, Trainers must be able to ski exceptionally demanding conditions. They must
also be able to perform requested maneuvers within a highly structured situation.
Demonstration maneuvers of all ability levels must be performed in an exacting manner.
Adaptability to varying conditions and tasks must be second nature. Those who are hired
must show skiing ability that is respected by peers and employers alike as being near the
pinnacle within the profession.

Teaching

Since the Nordic Education Staff is the substance of quality for the educational program
within PSIA-NRM, nowhere else in the educational process of ski instructors can the
standards be as unyielding as here. The Nordic Education Staff must have an absolutely
thorough knowledge of the art of teaching, being able to readily demonstrate, use and
vary the spectrum of teaching/learning styles. As with their skiing, the Nordic Education
Staff must be the person(s) recognized by peers and employers as having such abilities as
educators that they rank among the very best in the profession.

Theory

Those hired as Nordic Education Staff must have an equally high degree of knowledge
and understanding in the area of theory as they do in skiing and teaching Nordic. This is
to say they must possess an unquestionably clear and thorough knowledge of all aspects
of contemporary skiing. They must be able to communicate in an intelligent and clear
manner at any and all levels of discussion relative to the technical aspects of Nordic
skiing. Their ability to analyze and construct meaningful ski teaching situations must
cover the entire realm of possibilities.

Along with the standards listed above, the instructor must possess the following
qualifications in order to be successful in their quest for NES Accreditation:

1. Know and understand the American Teaching system and its application and
relevance to teaching Nordic Skiing;

2. Know and understand the Skiing Model, the Fundamental Movements, and the
Fundamental Skills as skiing concepts, standards, and teaching tools;

3.  Know and understand the Learning Partnership and Teaching Model and their use
for clinic leaders;

4.  Know, understand and be able to apply the movement analysis model;
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5.  Know and understand current trends in the industry, and how they affect current
teaching and skiing standards;

6. Emulate the highest level in presentation skills, facilitation, demos, and free skiing
so that you present a picture of an accomplished clinician with the ability to impart
knowledge, help peers and enjoy the sport;

7. Remember that we work in an industry that is large in its scope. You will need to
be current, informed, knowledgeable and thorough to help us make an informed
decision.

Attached you will find the Nordic Education Staff (NES) Hiring Process information
sheet and associated documents. The NES Hiring Process Information sheet and
associated documents provide the necessary information and forms to begin and work
towards completion of the NES accreditation process.

Thank you for your interest and your participation. You are the assets of this

organization, and the NES looks forward to working with you in your quest for NES
accreditation.

Sincerely,

The Nordic Education Staff
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Nordic Education Staff (NES) Hiring Process

The first step in the NES accreditation process is for the candidate to be approved by the
NES Staff as a NES-IT. The process for a candidate to be approved by the NES staff as a
NES-IT is described below:

1. Prerequisites - Prior to applying for NES-IT, candidates must satisfy the following
prerequisites:

a) Current PSIA-NRM membership;
b)  Actively teaching Nordic Skiing within the NRM Division;
c) Current employment by a Snowsports School or Nordic Center;
d) Nordic Certified Level 3 instructor.
2. Attendance at Fall Division Clinician & Examiner (DCE) training:

a) The candidate shall submit the completed NES-IT Application Form (Page 7)
to the PSIA-NRM Nordic Chair at least two (2) weeks prior to the Fall DCE
training;

b)  The PSIA-NRM Nordic Chair shall inform the applicant within five (5)
calendar days of the receipt of the application regarding approval or
disapproval of the candidateOs application;

c) The candidate shall enroll in the Fall DCE training in accordance with PSIA-
NRM procedures and pay all applicable fees prior to the event;

d) The candidate shall attend Fall DCE Training and be available for an
informal interview with a NES staff member following the event.

3. Informal Interview with NES Staff:

a) The candidate shall attend an informal interview with the appropriate NES
staff members subsequent to Fall DCE Training;

b)  The candidate will be provided with feedback regarding his/her attendance at
Fall DCE Training, and informed of approval or disapproval as a NES-IT.

Once approved by the NES staff as a NES-IT, in order for the NES-IT to be approved as
a NES staff member, the candidate shall complete certain on-hill training tasks. At a
minimum, the NES-IT shall complete the on-hill training tasks listed below:

1. The NES-IT shall audit/shadow the following:
a) One (1) clinic;

b) One (1) Level 1 Certification Exam;
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One (1) level 2/3 Certification Exam;
Lead one (1) clinic with a NES staff member as a mentor;
Lead one (1) Level 1 Certification Exam with a NES staff member as mentor;

Assist one (1) Level 2/3 Certification Exam with feedback from Lead
Examiner following the event.

2. Completion of the applicable Professional Development & Skills Proficiency Log
in conjunction with NES staff, the candidateOs Snowsports School Director, peers
and alignment professional(s);

Upon completion of the on-hill training listed above, the NES-IT may apply to the NES
staff to be approved as a NES staff member. The following procedure shall be followed
by the NES-IT and the NES staff to determine the candidateOs qualifications to be
approved as a NES staff member:

1. NES Candidate Application B The NES-IT shall prepare and submit an application
to the Nordic Chair consisting of the following:

a)

¢))
h)

A cover letter, addressed to the current PSIA-NRM Nordic Chair, stating the
candidateOs desire to be approved as a NES staff member, and listing the
contents of the application package, signed by the NES-IT;

The NES-IT/NES Candidate Personal Information Form;
Completed NES-IT/NES Candidate checklist;

Completed Professional Development & Skills Proficiency Log;
The Nordic Chair/Chief Examiner (CE) Recommendation Form;

The Snowsports School Director/Nordic Center Director Recommendation
and Clinic leading Hours Verification Form;

The required application fee;

Optional letters of recommendation (limit 3).

2. NES Staff Approval/Disapproval B Upon receipt of the application by the PSIA-
NRM Nordic Chair, the NES staff shall determine the approval or disapproval of
the NES candidateOs application in accordance with the following procedure.

a)

b)

The candidate shall be informed in writing by the Nordic Chair if the
application is complete within ten (10) calendar days of the receipt of the
application, if the application is deemed incomplete, the application shall be
returned to the candidate with a request for additional information;

Once the application is deemed complete by the Nordic Chair, the current
NES staff shall vote to approve or disapprove of the candidate as a NES staff
member, the approval or disapproval of the candidateOs application shall be

I Copyright 2010 by Professional Ski Instructors of America Northern Rocky Mountain Division 5



made within twenty (20) calendar days of the application being deemed
complete, and the candidate shall be informed of NES staffOs decision in
writing;

c) If the application is disapproved by NES staff, the candidate shall be
provided with written feedback from the NES staff to the candidate stating
the reasons why the candidateOs application was not approved;

d)  Note that placement in the active NES pool shall be determined by staffing
and scheduling needs, the staff memberOs amount of involvement and
commitment to the Nordic community, and physical location of the events.
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Nordic Education Staff In Training (NES-IT) Application

l, , hereby submit this application to the PSIA-NRM
Nordic Education Staff (NES) to attend Fall Division Clinician and Examiner (DCE)

training, and to be considered for the position of NES-IT. | have attached the following

to satisfy the prerequisites to be considered as a NES-IT candidate:

1. Proof of current PSIA-NRM membership;

2. A statement describing my prior Nordic teaching experience, and my
employment and teaching goals for the upcoming season;

3. Proof of Nordic Level 3 Certification.

| understand that upon receiving approval from PSIA-NRM Nordic Chair to attend Fall
DCE training, that | will be required to enroll in Fall DCE training in accordance with
PSIA-NRM procedures and pay all applicable fees prior to the event. | also understand
that it is my responsibility to submit this application in a timely manner, so that | may

take advantage of Oearly bird feesO if available.

| hereby state that | understand, agree and am committed to the LearnerOs Responsibility
Code: | am responsible for my own learning; | will learn what | need to learn; I will ask

the questions to get the answers | need; | will use the NES Accreditation Process and
associated documents, to track my learning and identify the areas that | need work; and |

will be an active, accountable and responsible learner.

Signed:

Print name;

Date:

Mail or Email completed application and attachments to:

Stewart Chumbley
PSIA-NRM Nordic Chair
2515 Lily Drive

Bozeman, MT 59718
stewartchumbley@gmail.com
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NES-IT/NES Candidate Personal Information Form

1. Are you currently employed by your Nordic Center or Resort as a clinician or
trainer?

How many years?

2. List the programs you currently lead instructor training clinics in:

¥ Personal Skills, Classic How many Seasons?
¥ Personal Skills, Skating How many seasons?
¥ Personal Skills, Telemark How many seasons?
¥ Teaching Classic How many seasons?
¥ Teaching Skating How many seasons?
¥ Teaching Telemark How many seasons?
¥ Children's Instruction How many seasons?
¥ New Hire Training How many seasons?
¥ Certification Training How many seasons?
¥ Racing How many seasons?
¥ Alpine Skiing How many seasons?
¥ Other How many seasons?

3. Ski Teaching Experience:
Current Nordic Center/Resort

How many seasons?

Current position

How many seasons?

Previous Nordic Centers/Resorts or Programs (please list)

How many seasons? Resort:
How many seasons? Resort:
How many seasons? Resort:
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4. Related positions and experiencéSnowsports Instructor, Race Coach, Junior,
Collegiate, or Citizen Racer, Nordic Center/Resort positions other than instructor, Guide,
Outdoor Ed. Instructor, etc.)

5. List other Certification or Training experience:
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NES-IT/NES Candidate Checklist

Task Initials | By (title) Date Comments

Fall DCE Training

Fall DCE Training

NES Staff Interview

NES-IT Approval

Shadow/audit; - - .

- Clinic

- Level 1 Exam

- Level 2/3 Exam

Lead Clinic

Lead Level 1 Exam

Assist Level 2/3 Exam

Prof. Dev. Log Completed

NES Candidate application

Application complete

NES Staff approval

I Copyright 2010 by Professional Ski Instructors of America Northern Rocky Mountain Division

10




PSIA-NRM Nordic Education Staff

Nordic Chair/Chief Examiner Recommendation

| do hereby recommend to
attend the PSIA-NRM Nordic Education Staff Accreditation. | believe he/she is a highly
qualified and responsible person.

Signed:

Print name;

Title:

Date:
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PSIA-NRM Nordic Education Staff

Snowsports School/Nordic Center Director Recommendation
and Clinic Leading Hours Verification

1. 1 do hereby recommend to

attend the PSIA-NRM Nordic Education Staff Accreditation. | believe he/she is a highly
qualified and responsible person. Should this individual achieve Nordic Education Staff
Accredited status, | agree to allow him/her to attend events as requested by PSIA-NRM
during the season.

2. 1 do hereby verify that this instructor has accumulated a minimum of 15 hours as an
instructor training clinic leader or clinician.

Signed:

Print name;

Title:

Snowsports School:

Nordic Center:

Date:
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This Professional Development and Skills Proficiency Log was developed as a means to
track the on-going education and skill level of the PSIA-NRM Nordic Education Staff.

Verification is now an accepted part of our commitment to excellence and consistency in
our jobs. The basic criteria we used in the past for measuring skill level remain intact.

All NES are responsible for maintaining their skills and for obtaining verification for

their level of proficiency. This helps us create more relevant staff training and provides
us insight when assigning work to the most qualified staff members. Due to the
geography of our division and access to current NES Staff this Professional Development
and Skills Proficiency Log will used as a tool to guide the development of individual

NES team members and NES-Its.

Using the log sheet included in this Professional Development and Skills Proficiency
Log. NES can Ocheck offO their participation in various activities and gain valuable
educational experience relevant to their jobs as trainers and exarNioker shat

different people will check your log, including: verifiers; examiners; peers; school
directors; alignment professionals and others.

Note: Telemark and Cross Country Development Logs are included in this packet.
It is not necessary to complete both logs if you are not pursuing Telemark and
Cross-country NES.

This log is always in review. As we change our values in educational areas, the listed
criteria will change to reflect what is most important at the time. Feedback from our
Membership, the Board of Directors, the Nordic Committee, our Staff Verifiers and NES
is taken into consideration whenever we evaluate our educational direction. Your input
regarding the criteria and the process of verification is valuable. You are encouraged to
make recommendations to the Nordic Committee with your feedback.

Each step you take in your personal and professional growth is a step towards the
educational excellence of our organization. The key is to have fun in the process, and in
turn share that fun with all those around you. After all, itOs the people we share our
experiences with that will be remembered long after the pin gathers rust.

Note: Please remember the LearnerOs Responsibility Casteresponsible for my

own learning! You are expected to take responsibility for your own learning, make sure
you learn what you need to learn, ask the questions to get the answers you need, and use
this Checklist to track your learning and what you need to work on. Be an active,
accountable and responsible learner!
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Professional Development Sign-off | Proficiency
Reviewed by Nordic Chairperson Initials Date Level Comments / Feedback
Home School Involvement (SS Director)
This person is a current school trainer; he/she
contributes positively & is accepted by staff
PSIA-NRM Professional Requirements (Nord Chair)
Commitment List Completed by Nov 1 annually
Honored Dates on Commitment List
Satisfactory Clinic/Exam Reviews
Meets Requirements "Professional Expectations"
Meeting and training attendance (Nord Chair)
Attended DCE Fall training 20 20 20
Attended Spring Training (if available) 20 20 20
Attended DCE Fall training 20 20 20
Attended Spring meeting (if available) 20 20 20
Division Involvement (Nord chair)
Actively contributes at meetings
Volunteers and is an active member of sub committees
Follows through with commitments and deadline dates
Actively contributes to division in other ways
Technical Knowledge Edstaffor | sign-off | Proficiency
Reviewed by Ed staff Initials Date Level Comments / Feedback
Video Review: Develop Lesson Plan to Self Improve (Peer)
Video yourself and review with current Examiner
Tele Short & Medium Radius Turns
Fall line bumps & un-groomed skiing
Exam Video Review: Acceptable Movement Analysis (Peer)
Review tapes used in cert. with fellow Examiner
Level | Student
Level Il Student
Level Ill Student
Professional Alignment Assessment (Align. Pro)

Incorporated alignment changes in equipment

! Copyright 2010 bg Professional Ski Instructors of America Northern Rockg Mountain Division




Skiing Applied Maneuvers
Reviewed by Ed staff or Verifier

Ed staff or
Verifier

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

(Performance must be 10% higher than candidate at that level)

Shuffle 1000

Monomark

Hourglass

Un-groomed

Bumps no poles

Medium radius in bumps

Switch tele

VerifierOs choice

Feedback on coaching

Feedback on Coaching
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Fundamental Maneuvers Skiing
Reviewed by Ed staff or Verifier

Ed staff or
Verifier

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

(Performance must be 10% higher than candidate at that level)

Railroad tracks: tele & alpine

VerifierOs choice

Pivot slips: tele & alpine

Wedge christie or basic tele

Open stance: tele & alpine

Dynamic short radius

Carved medium or long radius: tele & alpine

Cross hill garlands

VerifierOs choice

Feedback on Coaching
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Teaching

Candidate teaches to peers;
teaching assignment is:

Ed staff or
Verifier

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

Uses Teaching Model / ATS / Lesson makes
sense

Develops Rapport/Engages
Students/Individual Motivations

Learning Styles / Teaching Styles / Presents
multiple ways

Facilitates safe learning environment

Technically Accurate Lesson with Feedback

Facilitates Clinic: Emphasis on Instructor
Development

Technical

Technical question is:

Ed staff or
Verifier

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

Accurate Movement Analysis description:
any level

Accurate Movement Analysis cause and
effect

Accurate Movement Analysis prescription for
change

Skiing Skills / Movements

Technical Knowledge accurate
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Professional Development

Reviewed by Chairperson

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

Home School Involvement

(SS Director)

This person is a current trainer; he/she

contributes positively & is accepted by staff

PSIA-NRM Professional Requirements

(Nord Chair)

Commitment List Completed by Nov 1 annually

Honored Dates on Commitment List

Satisfactory Clinic/Exam Reviews

Meets Requirements "Professional Expectations"

Meeting and training attendance

(Nord Chair)

Attended Fall training

20

20

20

Attended Spring Training

20

20

20

Attended Fall meeting

20

20

20

Attended Spring meeting

20

20

20

Division Involvement

(Nord chair)

Actively contributes at meetings

Volunteers and is an active member of sub committees

Follows through with commitments and deadline dates

Actively contributes to division in other ways

Technical Knowledge
Reviewed by Ed staff

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

Video Review: Develop Lesson Plan to Self Improve

(Peer)

Video yourself and review with current Examiner

Diagonal stride and double pole

Skating V1 and V2

Exam Video Review: Acceptable Movement Analysis

(Peer)

Review tapes used in cert. with fellow Examiner.

Level | Student

Level Il Student

Level Il Student

Professional Alignment Assessment

(Align Pro)

Footbeds/ canting made by professional if needed
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Classic
Reviewed by Ed staff or Verifier

Ed staff or
Verifier

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

Diagonal stride

Double pole

Kick double pole

Step/skate turns

Diagonal stride no poles

Kick double poles-no poles

VerifierOs choice

VerifierOs choice

Feedback on coaching:
Diagonal or skate

Feedback on coaching:
Diagonal or skate
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Skating

Verifier or
Ed staff

Sign-off

Proficiency

Reviewed by Ed staff or Verifier

Initials

Date

Level

Comments / Feedback

Diagonal V skate

Skating-no poles

V1

V2

V2 alternate

Marathon skate

Wedge turns/parallel turns

Telemark turns

VerifierOs choice

Feedback on Coaching:
Diagonal or skate
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Teaching

Candidate teaches to peers;
teaching assignment is:

Ed staff or
Verifier

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

Uses Teaching Model / ATS / Lesson makes
sense

Develops Rapport/Engages
Students/Individual Motivations

Learning Styles / Teaching Styles / Presents
multiple ways

Facilitates safe learning environment

Technically Accurate Lesson with Feedback

Facilitates Clinic: Emphasis on Instructor
Development

Technical

Technical question is:

Ed staff or
Verifier

Initials

Sign-off

Date

Proficiency

Level

Comments / Feedback

Accurate Movement Analysis description:
any level

Accurate Movement Analysis cause and
effect

Accurate Movement Analysis prescription for
change

Skiing Skills / Movements

Technical Knowledge accurate
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